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How to work out your
Marketing Budget
The marketing budget is an important
part of the marketing process. Without
knowing what you are going to spend will,
believe or not, make you spend more. A
lot of businesses will know exactly how
much they will spend on new product
development or how much the staff will be
paid.
But when it comes to marketing, they really
are not sure on what their costs should be.
We will go through the consequences of
not having a marketing budget and how
to create one. Even if you don’t have that
much to spend.

Here’s how to get
started
Most small businesses don’t have a
marketing budget, even though all big
businesses do. You may be investing in
marketing already. But without a wellplanned marketing budget, your business
faces costly mistakes of spending money
in the wrong areas.
Many small businesses listen to sales
people selling their advertising platform
(radio, online, print) and jump at an offer
that sounds good. This opportunistic
reactional spending is not the right way of
doing things.

More on getting
started
With most small business that I have
worked with they will often chase the
latest thing that is available. Or just do
nothing at all. A perfect example of this
was a local restaurant that I worked with
several years ago. His issue was that
he would be constantly getting phone
calls from companies trying to sell him
marketing ideas. Ideas such as; fridge
magnets with his details to give away to
his clients, software companies trying to
sell him booking software and their related
Search Engine Optimisation as well as
local marketing with advertisement spots
in public places like Doctors surgeries.
These initiatives could be viable at some
stage in time, but when it was randomly
used all it created was clutter and extra
spend. What we will do now is look at how to
stop this activity from happening because
you know that the bigger businesses are
not wasting their time and money on such
activities.
What we suggest is to plan what you
are going to do beforehand. Then when
an offer presents itself it must fit within
your plan. Here are a few ways of getting
started on your plan.

Define Your Goals
Before you plan any budget, consider
what your financial status is and how it
may change in the future. Assess your
revenue and expenses. Then organize
your goals with them in mind. Ask yourself
what your marketing strategy must do
to best serve the current needs of the
business. What do you want to come out
of your marketing budget? Is it realistic?
What options haven’t you considered?
Asking your business these questions
will help you to coordinate an effective
budget. In the “How to start your marketing
E-Book” (click on the link to download this
book) we looked at what we are trying to
achieve with the marketing activity. Is it
new sales, build awareness or get more
of the same clients you have? Use this
information to design what you will need to
do. There are different marketing activities
that will help you to get different results.
For example, if you are trying to increase
immediate sales a Content Marketing
approach may not give you the sales you
need quickly. You may need to do some
business development or advertising to
get the sales.

Focus On your
Strengths
Find what makes your business strong
and sets it apart from the competition.
By focusing your efforts on the strengths
of your business, you can discover what
marketing needs are going to be the most
effective for your business.
If you excel in customer service, design
your budget to reflect marketing that will
show how easy it is to use your products
and services. Play to strengths and save
yourself money. If you are running on
a small budget being succinct in your
marketing will allow you to spend on the
right activities.

Look at your
Competition
In any kind of marketing planning you must
always look at your competitors to see
what they are saying and doing. This is a
helpful and inexpensive way to consider
what options you have for marketing
strategy ideas.
By looking at how others approach their
marketing goals, your business can assess
what type of budgeting is considered normal
for their size and type of business. It also
allows the ability to get creative and out
think the competition from the beginning.
Knowing how others are approaching their
marketing is just another way to make the
budgeting of your market plan easier and
more informed.

What are your
Competition doing?
If they are doing social media don’t just
follow what they do but see what they are
saying. This is all valuable information.
Look at their advertising to see what they
are putting in their ads. Call the media
publication and ask for a media pack. This
will give you all the information about the
market statistics but more importantly the
pricing for each ad size. Don’t be too taken
by these statistics, they are a part of the
sales pitch.
They are only there to convince you to
buy an ad in their magazine. They are
just selling advertising space and will do
and say a lot to get that sale. But that is
also ok as they will also do a lot to help
you with any ad placement that you may
be interested in. So, while you have
their attention ask as many questions to
gather as much information as you can.
Questions like: Who else is advertising?
How long have they been advertising?
What do you suggest is the best way to
present our product? These people know
their publication and industry, so they are
a good source of relevant information.

The $ Spend – Start
small and build
As a small business money is always
short and as mentioned earlier it is often
the last thing you look at as there are so
many other things that are needed.
But it is an important part of running your
business so let’s start to work out exactly
what you can achieve. The first thing
you must do is ask yourself how much
money you can actually afford to spend
on marketing.
This question is often the thing that put’s
someone off from doing anything as they
think that they can’t afford it, so they won’t
do anything.

If you already have
a small budget
Track Your Goals and Return on
Investment. Tracking the success of your
marketing budget can tell you a lot about
how effective your budget has been, and
what needs changing. Measure your
spending and analyse how it is affecting
your bottom line.
If something in your budget is costing
more than expected or isn’t giving the
return you wanted on the investment,
adjust for this problem early-on—not at
the end of the year or budget plan. As the
market changes, demands will change,
and new ideas will form

If you already have
a small budget
Put some time into thinking about how
you can improve your marketing budget
on a regular basis and consider using
measurement tools such as Google
Analytics to track your marketing
strategy’s progress.
No matter how big your business is the
best option is to know what you will be
spending money on and why. In small
businesses, this is crucial to your success.
So many times, we have seen businesses
wasting money by chasing the next
possible thing. When you have a limited
resource “Cash” you need to be sure that
you are using it in the right areas.
What have we learnt?
•
•
•
•
•

The marketing budget is an
important part of the process
Define your goals for your marketing
Focus on your strengths
See what others are doing
Have a look at what you are doing
already

ABOUT US
About us
Assertive Marketing is a marketing agency that exists to help small to medium
business. Our aim is to give you the marketing help that you need. We do all marketing
activities including creating your Marketing Plan, Website Design, Digital Marketing,
Content Marketing, Social Media, Brochure Design, Graphic Design and much more.
We have over 30 years’ experience in Industrial and Consumer industries.

WHY?
We do what we do
We believe that every business deserves good marketing and that marketing
should be affordable to all business. No matter how small your business we want
to give you the opportunity to show the world what you can do.

HOW?
We do what we do
We break down the marketing process so together we can determine what
marketing is needed for your business.

WHAT?
Do we do
We offer affordable marketing services that allow you to access the best in
marketing. Practical strategy that fits your business size and budget.

FROM OUR CUSTOMERS



We really needed help with our marketing. They set us a
plan and set up our marketing department. Then trained
our staff so after a while, we could do it ourselves. They
didn’t just lecture. They actually did the work for us. They
got things done!
Andrew. Click Control Systems.


The Assertive Marketing team helped me modernise my
logo and website. They then designed an e-mail campaign
that produced immediate results. Thanks for helping my
business!
Rob. BeeMoss Electronics



Thank you for your help. I really appreciate it. It has been
fun working with you and we have learned from a lot you.
We can hardly keep up with the extra customers. Thanks
for all your help.
Adrian. E-Spec Electrical


This is fantastic. You have a gift for getting the ‘real’ stories
from people. It brought tears to my eyes! Well done, and
thank you.
Bill. Skillbuild Training


As a business owner I thought all my ideas were great but

I had NO idea how to put the puzzle together. This is when
you came into my life, refined my ideas... added a few of
yours... and put them into practice. What is even more
important that I never realized, is to be able to measure
your success from these ideas. Well, you’ve achieved that
as well. Well done and thank you for that.
Dennis. Indrotech
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